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MUC LUC

Pinh gia san pham la gi?

Nguyén tac dinh gia
Dinh gia theo phuong phap leo nui
Dinh gia theo géc nhin tai chinh

Cach chién lugc dinh gia san pham
Tang gid tri cam tinh
Thém gia tri gia tang khac
Bd bét tinh nang san pham
Gia tri khéng déi - Ha gia thanh

Hiéu ing tam ly trong dinh gia san pham
Hiéu (rng neo gia ca
Hiéu ing lam tron gia
Neo chit s6 dau tién
Phuong phap gia ca - chat lugng



I GIGI THIEU BAI HOC

Tinh hudng

Cafe Via He Quan cafe

Mot ngay dep trdi, toi di mua mot ly cafe den da & mot tiém via he va
chi chui ban cho t6i mot ly ca phé 45.000 VND.
Vay ban cé mua lai lan nira?
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I GIGI THIEU BAI HOC

Tinh hudng

Ly ca phé dung trong ly nhua\
rat binh thudng ma céac quan

ca phé coéc hay dung.

Quan binh dan, sap xé khéng
mang lai khéng gian sang

chanh nhu Starbuck, Coffee

House,... /

Day la quan ca phé mang di
binh thudng théi ma! Téi khdng
nghi no kiét xuat so véi nhirng
ca phé tirng udng trude dé.

Dinh giad qua cao so vai nhirng gi t6i nhan dugc.
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.. . . e I GIG1 THIEU BAI HOC
Bai hoc hom nay seé giai quyét diéeu gi?

Néu Shop t6i tu san xuat thi t6i nén dinh gia bao nhiéu la hgp ly? }

Moi nguaoi luén noi ban gia cang thap thi sé cé don nhung t6i da ban 16 luén nhung
sao van khong c6 don hang nao?
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GIOITHIEUVE
PINH GIA SAN PHAM



GIGITHIEUVE
DPinh gia san pham la gi? DINH GIA SAN PHAM

\

\

Dinh gia san phém giup nguwoi ban xac dinh dwgc mot mire gia hép dan va canh tranh cho
san pham trén clia minh trén Shopee o
Viéc dinh gia san phdm dwoc quyét dinh bdi 2 yéu td Gia tri san pham va Gia tri thwong hiéu.
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Dinh gia san pham la gi?

Gia tri san pham

Gia tri san pham la gia tri vé mat lgi ich ma khach hang
sé nhan dugc khi str dung san pham.
Vi du: Chat lugng dich vy, tinh ndng san pham,...

Vi du:
&
| \ | \
E e
DAu an tir dau nanh Sira tam chiét xuat tur
’ thién nhién
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GIGITHIEUVE
DINH GIA SAN PHAM

Gia tri thuong hiéu

Gia tri thuwong hiéu |a gia tri vé thong diép san pham
ma mot doanh nghiép mudn mang lai cho khach hang.
Vi du: Slogan, mau sac, hoat déng xa hoi, quang cdo,...

Biti's mong mudn

- | 1 < san xuat nhirng doi
I I ; —l giay ém ai,
chat lugng nhat cho

R o o nguai Viét
Nang niu ban chan Viét



. P , GIGI THIEU VE
Cac luu y can nhé CHIEN LUQC DINH GIA

. * Dinh gia cang cao thi gia tri San pham/ Thuong hiéu mang lai cho khach hang
? ’ phai that su tuong xirng.

[ Dinh gia san pham can dwa vao nguén luc doanh nghiép, doi thu va thi truong. ]

cua khach hang cling nhu doanh thu cao nhat

. [ Dinh gia san pham can chon diém dinh gia hoan hao dé mang lai su hai long ]
/i“
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, . < e e s - GIGI THIEU VE
Luu y 1: Dinh gia cang cao thi gia tri San pham/ Thuong ¥ cHiEn LUgC BINH GIA

hiéu mang lai cho khach hang phai that su tuong xirng.

LV
-

ﬁ —

Chi phi san pham Gia tri san pham Gia tri thuong hiéu

Muén dinh gia san pham cao can phai tang déng thai gia tri san pham va gia tri thuong hiéu.
- Neéu gia tri san pham thap, gia tri thuong hiéu cao dan t&i mat uy tin cia thuong hiéu.
- Neéu gia tri san pham cao, gia tri thuong hiéu thap khéng day manh doanh thu
- Neéu gia tri sdn pham thap, gia tri thuong hiéu thap thi doanh thu sé giam.
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. .« . . ,,\ GIOI THIEU VE )
Vi du hai san pham khac thuong hieu CHIEN LUQC DINH GIA

~
g
S

750 mi

Dung tich
Gia san pham 18.000 VND 23.000 VND

y [36%]
Gia / ml 22.5 30.6

-> Thi phan cua Sunlight dang chiém 82.6% (2018)*. Vay tai sao Sunlight lai ban gia cao hon 36% so vdi
My Hao nhung lai duoc nhiéu nguoi mua hon?

*Nguén: Céng ty Nghién Ctru Thi Trudng W&S
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. .« . . L GIOI THIEU VE )
Vi du hai san pham khac thuong hieu CHIEN LUQC DINH GIA

Sunlight da tang gia tri san pham va gia tri thuong hiéu

Tang gia tri san pham Tang gia tri thuong hiéu
y\\*ﬂMél ﬂ
N

100%
THANH PHAN LAM SACH

iy GOC THUC VAT

Str dung cac thanh phan thién nhién gé Str dung hinh anh ngudi ndi tiéng dé quang céo
bao vé va cham soc da tay hiéu qua hodc cac ma giam gia dé thuc day nguoi mua

Nguo6n: Case study — Hanh trinh Sunlight chinh phuc thi truéng Viét Nam
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https://marketingai.admicro.vn/case-study-sunlight-chinh-phuc-thi-truong-viet-nam/

GIGI THIEU VE

Vi du hai san pham cung thuong hiéu khac shop CHIEN LUGC DINH GIA
waQtsons Thuwong hiéu khac
20%
fﬂ:“ 25%

- Tinh Chat Rau Ma Hé Tro
Tinh Chat Skin1004 o Pz
Madagascar Centella Ampou... Giam Mun, Phuc Hoi Da...

00 £458.000 4410.000 4333.000 %

AV Pa ban 5,1k Q Da ban 1k
TP. Hé Chi Minh TP. Ho Chi Minh
Dung tich 100 ml 100 ml
Gia san pham 458.000 VND 333.000 VND
[37.5%]
Gia / ml 22.5 30.6
Nguoi mua 5.1k 1k
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GIGI THIEU VE

Vi du hai san pham cuing thuong hiéu khac shop CHIEN LUGC DINH GIA

Watsons da tang gia tri san pham va gia tri thuong hiéu

Tang gia tri san pham

Khao séat vé ngudi dung nghi gi Watsons

Hang nhgp chinh hang [ 48.55
San pham da dang [T 26.93
Chit lugng dam bao [ 44 45

Nang cap nhirng gid tri va
do uy tin trong mat khach hang

Tang gia tri thuong hiéu

Céac mang xa hoi dung dé truyén thong

#Celebrity

#Professional B
#Citizens

St dung c6 nhiéu phuong tién truyén
thong nhu Facebook, ngudi ndi tiéng,..

Nguén: Sau hon 4 thang hoat d6ng, ngudi dung social media phan héi ra sao vé Watsons?
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https://www.brandsvietnam.com/congdong/topic/16235-Sau-hon-4-thang-hoat-dong-nguoi-dung-social-media-phan-hoi-ra-sao-ve-Watsons

. . cs o . GIOI THIEU VE )
Luu y 2: Dinh gia san pham can dua vao CHIEN LUGC DINH GIA

nguon luc doanh nghiép, doi thu va thi truong.

DINH GIA SAN PHAM Phai xem xét thém nhiéu yéu to khac
dé quyét dinh veé gia:
- Gia san pham
- Loi nhuén san pham -
- Chi phi van chuyén
- Phidich vu va thué
- Luong nhan vién,...

Gia cua doi thu

Thi truong c6 chap nhan mirc gid
Gia tri thuong hiéu

Tiém luc tai chinh,...

+ + + +
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GIGI THIEU VE

Luu y 3: Piém dinh gia hoan hao gitp mang lai doanh CHIEN LUQC DINH GIA

thu cao nhat, su hai long cua khach hang.

Diém dinh gid hoan hao

GIA QUA THAP °

Khach hang luon cé khoang gia tir A dén
B trong tiém thurc:
Gia san pham thap thi chat lugng thap

Vi du: Trong nganh hang sira bot tré em,

Cac ba me ludn suy nghi chat lugng tot thi gia phai cao nam
khoang 300k - 400k VND

Néu ban dinh gia thap hon 300k VND

thi ho nght chat lugng thap hoac hang gia.
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GIA QUA CAO

Khach hang thay cao hon so
véi chire nang cling nhu la gia
tri thuong hiéu mang lai

Vi du: Ly ca phé coc ludn ré hon so véi ly
ca phé trong ctra hang.

16



NGUYEN TAC DINH GIA SAN PHAM



. . L, . L NGUYEN TAC DINH GIA
2 nguyen tac dinh gia san pham pho bién SAN PHAM

Phuong phap leo nui Gac nhin tai chinh
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1. NGUYEN TAC DINH GIA THEO
PHUONG PHAP LEO NUI



I NGUYEN TAC PINH GIA THEO
PHUONG PHAP LEO NUI

Pinh gia theo phuong phap leo ni

Pinh gia theo phuong phap leo nti dé cap dén tat ca cac murc gia kha thi trong mét danh muc hang nhat dinh,
moi murc dai dién cho mot gia tri khac nhau doi véi mét phan khic khach hang khac nhau.
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" A g s ar NGUYEN TAC DINH GIA THEO
Hai nguyen tac pho bién PHUONG PHAP LEO NUI

L

Theo chirc nang san pham Theo dong san pham
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. . z P > > s NGUYEN TAC DINH GIA THEO
DPinh gia theo chirc nang cua san pham PHUONG PHAP LEO NUI

Dinh gid san pham theo chirc nang |a viéc chon san pham kinh doanh dua trén tiém luc vé chirc ndng
clia san pham do trén thi truong.

Thi treong nhiéu Thi trudng ¢ Thi trwdna nadch
nguwdi ¢é nhu cau nhu cau nhd hon - gng
P

Thép Gia ca / Gia tri Cao
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. cs > NGUYEN TAC DINH GIA THEO
Pinh gia cua Colgate PHUGNG PHAP LEO NUI

Colgate sl i(-)ﬁ

e e N
Colgate; Sensig;g

CRTS R e e s

Lam trang rang

Gia ca
/ Gia tri

Colgate

Bao vé toan dién

Hoi tho thom mat

Ngtra sau rang Tﬁi trwro'ng ngach

Giai doan 1 Giai doan 2 Giai doan 3 Giai doan 4 Giai doan 5
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. .. . , . NGUYEN TAC DINH GIA THEO
Pinh gia theo dong san pham PHUGNG PHAP LEO NUI

Dinh gia theo dong san pham la viéc I1én ké& hoach chon san pham kinh doanh dua trén déc tinh cia dong
san pham doé daoi vai thi truong. Gia tri san pham sé tang dan theo mirc d6 dac tinh cia dong san pham.

Céc san pham Céc san pham tam trung/ M rong céc san pham &
pho thong gia re, cao cap nhung di theo thi trudng ngéch
nhan hiéu quen thudc xu hudng, it 16i thoi ' '
, - >
Thap Gia ca/ Gia tri Cao
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. «s > . NGUYEN TAC DINH GIA THEO
DPinh gia cua Hasaki PHUONG PHAP LEO NUI

innerb

Hasaki Clinic & Spa

Thuc pham
chure nang

e

e ESTEE LAUDER m ﬁ

i3 A BURBERRY
Giaca e [

/ Gia tri Lt

Nudc hoa

@ = vprnsse
e
@ ¥ BNB

San pham pho thong
gia siéu canh tranh

San pham cao céap

Thi trwrdng ngach

Giai doan 1 Giai doan 2 Giai doan 3 Giai doan 4 Giai doan 5
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NGUYEN TAC PINH GIA THEO
PHUONG PHAP LEO NUI

@ Cau hoi dat ra:
C6 céach nao dé khach hang luon nhé chiing 16i chuyén ban
cac san pham gia re?
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) NGUYEN TAC DINH GIA THEO
Luuy PHUONG PHAP LEO NUI

Cau hoi: Tai sao Apple tai la thuong hiéu nguoi tiéu dung Viét Nam mudn s& hiru nhat?

f °

g5 ——
© [ e
4 £

F vj =
el
SAMSUNG -
> S

N
\‘
IPhone Galaxy J Galaxy A Galaxy Note Galaxy S
Chi ¢6 mot dong san pham Nhiéu phan khtc gia khac nhau ma dong J dang chiém thi phan cao (J7 pro chiém 14%) lam khach

nén tap trung vao su sang

trong va do déng cap hang nghi Samsung la san pham trung cap

Bai hoc ap dung: Mudn xay dung thuong hiéu chuyén ban san pham & phan khdc nao thi hay day
doanh s6 san pham & phan khdc dé hoac chi tap trung ban mét phan khuc.

Ngudn:

- Apple la thuong hiéu di déng duoc "thém mudn" nhat Viét Nam
- “Bac thay” tdm Iy hoc Apple va nhitng chiéc iPhone khién nqudi
dung phai... ban than

- Samsung va chién luoc phu tat ca céc phan khuc: 'Bao séan' dé lam gi?
- Local Vietnamese Smartphone Brands Have Only 8% Market Share
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https://www.brandsvietnam.com/3940-Apple-la-thuong-hieu-di-dong-duoc-them-muon-nhat-Viet-Nam
https://www.brandsvietnam.com/3940-Apple-la-thuong-hieu-di-dong-duoc-them-muon-nhat-Viet-Nam
https://www.brandsvietnam.com/3940-Apple-la-thuong-hieu-di-dong-duoc-them-muon-nhat-Viet-Nam
https://www.thegioididong.com/tin-tuc/samsung-va-chien-luoc-phu-tat-ca-cac-phan-khuc-gia-1091494
https://www.counterpointresearch.com/two-oems-enter-vietnams-top-five-within-year-launch/

2. NGUYEN TAC DINH GIA THEO
GOC NHIN TAI CHINH



. . . ; o ) NGUYEN TAC DINH GIA
Nguyeén tac dinh gia theo géc nhin tai chinh THEO GOC NHIN TAI CHINH

Dinh gia theo géc nhin tai chinh la viéc tinh toan gia ban dua trén chi phi cé dinh, chi phi bién déi va lgi
nhuan ky vong cua ngudi ban.
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s 2 2 ~ . . NGUYEN TAC DINH GIA
Gia san pham dén tay khach hang THEO GOC NHIN TAI CHINH

*
+ ¢

Chi phi co dinh Chi phi bién doi

)3

Il
+

Loi nhuan
/san pham

Gia san pham

Loi nhuan ky vong
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. s e NGUYEN TAC PINH GIA
Chi phi c6 dinh THEO GOC NHIN TAI CHINH

Chi phi c6 dinh la cac khoan chi phi khong thay dai tly thudc vao quy mé san xuat hodc mirc doanh so.

=
444

d44

Chi phi khau hao thiét bi Chi phi thué van phong/ Chi phi lvong nhan
van phong/ san xuat kho bai vién chinh thirc

Chi phi Branding/ Chi phi luu kho
Marketing
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e s Lt e NGUYEN TAC DINH GIA
Chi phi bién doi THEO GOC NHIN TAI CHINH

Chi phi bién doi la nhirng khoan chi phi thay doi theo quy mo san xuat hoac doanh sé.

o] a m

Chi phi tra luong Chi phi thu hoi/
nhan vién thoi vu tiéu hay san pham

- )

Chi phi chuong trinh
khuyén mai
(gidm gi4, flash sale,..).

Chi phi san pham

Chi phi hoa hong
cho nhan vién
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i . NGUYEN TAC DINH GIA
Vi du co ban: THEO GOC NHIN TAI CHINH

Mot doanh nghiép san xuat 4o thun cé chi phi bién doi la 60.000 VND/&o va tong chi phi co dinh la
400.000.000 VND moi nam.

Loi nhuan ky vong méi nam doanh nghiép ban dugc 20.000 chiéc ao thi moi chiéc ban ra can ban véi gia
thap nhat 20.000 VND (400.000.000 VND/20.000 VND) d& bu dap cho chi phi cé dinh khéng bi 16.

Co cau chi phi nhu sau:

Gia ban ra (VND) S6 luogng (chiéc) Doanh thu (VND) Ghi cha
. L6 400.000.000 VND
<= 60.000 20.000 <12ty Chi phi ¢6 dinh
80.000 20.000 <16ty Dat diém hoa von
> 80.000 20.000 >1.61ty Cé lgi nhuan
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NGUYEN TAC PINH GIA

Vi du thuec tien: THEO GOC NHIN TAI CHINH
BANG TiNH CHI PHi BAN HANG HANG NGAY
bon vi: VND
STT Mo ta san pham Lai rong (%) Doanh thu Chi phi ban hang
(€) (b) (b)*[1-(a)l
1 Bald 375.000 | 20% 13.500.000 10.800.000
2 bong ho 1.875.000 | 15% 28.125.000 23.906.250
3 Ao Thun 75.000 | 40% 4.218.750 2.531.250
4 Phu kién 15.000 | 60% 337.500 135.000
Tong cong 46.181.250 37.372.500
Tong doanh thu 46.181.250 L&i rong 8.808.750
Chi phi ban hang 37.372.500 Lai can bién 19.07%
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. Vo NGUYEN TAC PINH GIA
Vi du thuc tien: THEO GOC NHIN TAI CHINH

BANG CHI PHi HOAT PONG HANG NAM

bon vi: VND
Hang o . - , = =

Ny Hang thang Hang nam Tong cong
1 | Domain 20,000,000 20,000,000
2 | Hosting 350,000 350,000
3 | Thué mat bang 20,000,000 240,000,000
4 | Lwong quan ly 50,000,000 600,000,000
S| Troly 24,000,000 288,000,000
6 [ Nhén Vién Theo Gi¢ 100,000,000 1,200,000,000
7 | Phuc Loi 500,000 182,500,000
8 | Phi Ngén Hang 10,000,000 10,000,000
9 [ Tiép thi/ Quang Cao 10,000,000 120,000,000
10 | Vat Dung 10,000,000 120,000,000
11| Dilai 2,000,000 24,000,000
12 | Thué (VAT 10%) 55,417,500 55,417,500
13 | Khau hao 5,000,000 60,000,000
14 | Khac 50,000,000 50,000,000
Tong cong 2,970,267,500
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NGUYEN TAC PINH GIA

Vi du thuec tien: THEO GOC NHIN TAI CHINH
Bang doanh thu udc tinh cia shop ABC chuyén ban thai trang nam trén Shopee
BANG TiINH DOANH THU CHO MOT NGAY Do vi: VND
Gia san Luot truy o . Mtrc san pham Tong doanh
STT M0 ta san pham pham cap @ mu(in)hang trung binh ban ra thu
(a) (b) C) (a*b*c*d)
1 Ba I6 375.000 | 1.500 2.0% 1.2 13.500.000
2 Dong ho 1.875.000 | 1.500 1.0% 1.0 28.125.000
3 Ao Thun 75.000 | 1.500 2.5% 1.5 4.218.750
4 Phu kién 15.000 | 1.500 1.9% 1.0 337.500
Tong cong 46.181.250

* MUrc san phuong trung binh béan ra: 1 nguoi c6 thé mua 1, 2 san phdm
*** Phan tram mua hang |a ty [&é chuyén d6i tir lugt truy cap
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Vi du thuc tien:

Téng doanh thu
Ba 16

Poéng hd

Ao thun

Phu kién

Téng chi phi hang bén
Ba 16

Péng hd

Ao thun

Phu kién

Téng loi nhuén

Nhan xét

BAO CAO THU NHAP MOT NAM Pon vi: VND

16,625,250,000 100% Chi phi hoat dong
4,860,000,000 Domain 20,000,000
10 125 000 000 Hosting 350,000
1.518.750,000 Thué mat E)éng 240,000,000
121,500,000 Lwong quan ly 600,000,000
Tro Iy 288,000,000
13,454.100,000 80.9% Nh:?n Vlgn Theo Gi¢ 1,200,000,000
Phuc Loi 182,500,000

3,888,000,000 R S

8 606 250 000 Ph} Ngén Hang 10,000,000
: ’ 2 Tiép thi/ Quang Céo 120,000,000
214,220,000 Vat Dung 120,000,000
48,600,000 Dilai 24,000,000
Khéu hao 60,000,000
Khac 50,000,000

Chi phi nhan vién theo gio, khau hao hién qua cao can
xem xét lai dé& bu cho chi phi Tiép thi/ Quang céo hoéac

dé thudng cho nhan vién ban hang.
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Téng chi phi hoat déng
Lai rong

2,970,267,500
200,882,500

NGUYEN TAC PINH GIA
THEO GOC NHIN TAI CHINH

A

17,87%
6,33%
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NGUYEN TAC PINH GIA THEO
PHUONG PHAP LEO NUI

@ Cau hoi dat ra:
Vay cach nao dé giam giam gia thanh san pham xuéng?
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. P L. . o R NGUYEN’TKC DINH GIA )
4 cach dé giam gia thanh phan pho bién THEO GOC NHIN TAI CHINH

v—
a vY
Giam cac loai Thay ddi bao bi/ Gido duc hanh vi khach hang Giam cac loai
chi phi san pham dong goi dé dung san pham Ién hon chi phi khac
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. P L. . o R NGUYEN’TKC DINH GIA )
4 cach dé giam gia thanh phan pho bién THEO GOC NHIN TAI CHINH

1. Giam cac loai chi phi san pham

Thay doi thanh phan clda san pham nhung khong gay anh hudng nhiéu dén chat luong.
(dua trén thoi quen va nhu cau cta khach hang)

Vidu
Nudc rira chén - giam chat hoat Sira tam - giam chat glycerine Banh cookie - Giam lugng
dong bé mat Dua vao su khac nhau cua mién dudng/ mudi
Dua trén dac thu nganh nha hang Bac/ Nam Dua vao hanh vi bao vé surc khoe
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. P L. . o R NGUYEN’Tf\C DINH GIA )
4 cach dé giam gia thanh phan pho bién THEO GOC NHIN TAI CHINH

2. Thay do6i Bao bi/ Quy cach dong gé6i san pham

Thay ddi Bao bi/Quy cach dong goi san pham nhung khong gy anh hudng t6i hinh anh thuong hiéu.

Vidu
G
1 o
Giam/ thay doi Giam chiéu cao Giam chi phiin Thay d6i vat
chat liéu bao bi san pham san pham liéu déng goi
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. . L. . o R NGUYEN’TKC DINH GIA )
4 cach dé giam gia thanh phan pho bién THEO GOC NHIN TAI CHINH

3. Giao duc hanh vi khach hang dé dung san pham Ién hon

Tao ra san pham cé dung tich va khoi lugng 16n hon dé chuyén déi théi quen ngudi tiéu dung.

Vidu

C___J
THOM NGON HON S /

NESCAFE.

3inl

S i,

/ Tiét Kiém 22.500d*

”~

7y L
Lifebuoy)
el

T IONBAC
b0 vé vigt 51 10
N L)
ey

6t 99.9% i hudn chitrong 10 gidy

CAPHESUADPA

NEScAre. Y
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. P L. . o R NGUYEN’TKC DINH GIA )
4 cach dé giam gia thanh phan pho bién THEO GOC NHIN TAI CHINH

4. Giam cac loai chi phi khac

NG

Két hop t6i wu va Thué nhén vién
quang céo thoi vu

Thuong lugng véi

X 2 Pa dang mang xa hoi
nha van chuyén ang mang '
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CAC CHIEN LUQC
DINH GIA SAN PHAM



= cra. . CAC CHIEN LUQC _
Tang gia tri cam tinh DINH GIA SAN PHAM

W Cam hing chinh hang
x

bao_anh.shop
@ Online 6 Phit Trudc
[M3 156FMCGSALE hoan 8%
xui]on 500K] Toner hooaagdg: s Yéu Thichs 1, Chat Ngay £ Xem Shop

£149.000

< D& ban 4.9k
Ha Noi

Nghi t&i Lucenbase nghi dén shop Bao Anh Shop

Gia tri cam tinh tinh cam Gia tri mo neo
Xay dung méi quan hé 6t véi khach hang Pua tu twdng vé mot san pham vao tdm ly khach
bang dich vu cham séc khach hang 16t, hang lau dai.

bao bi dep, déng goi tot,...
Vidu:
- Poloman: Nhac dén Polo nghi dén Poloman
- Mack’s: Nhac dén Mack’s la nghi dén nut bit tai.
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= cra. . CAC CHIEN LUQC _
Tang gia tri cam tinh DINH GIA SAN PHAM

2 TINH HUONG AP DUNG

Nguoi ban tu san xuat hoac Nguoi ban déc quyén hoac la tién phong
da cé thuong hiéu riéng cho mét hang hiéu nao dé
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~ . . CAC CHIEN LUQC _
Thém gia tri gia tang khac DINH GIA SAN PHAM

Gilr nguyén gia tri ly tinh, gia tri cdm tinh, cong thém gia tri gia tang khac

cccccccc

San)isk
Ultra

1668 MELY
® =13 I

> B
NAM
BAO HANH

CHINH HANG

vO PICH TAM GIA

SAN PHAM TANG KEM CHINH SACH BAO HANH TOT
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~ . . CAC CHIEN LUQC _
Thém gia tri gia tang khac DINH GIA SAN PHAM

3 TINH HUONG AP DUNG

Tung vao thoi gian thap diém dé Tang doanh thu vao nhirng dip déc biét,

giam chi phi van hanh cac chuong trinh khuyén mai Chuong trinh Hop tac tiép thi

B HOC VIEN SHOPEE - SHOPEE UNI 48




> b st ar . > " CAC CHIEN LUQC _
Bo b6t tinh nang san pham DINH GIA SAN PHAM

Bd bét gia tri sdn pham nhung gia tri sdn pham khong déi va gia ban lai ré hon.

KYOHART ch /2'\:)9211 ]Céc Calbee, Ngii céc hoa qué Calbee Nhat Ban[Date

50 AkAkk  771Danh Gia | 26k DaBan

s165-000—2225006 4128.000 - 9167.000 E=x=m
GiCiingRé @

Gia t6t nhét so véi cac san pham ciing loai trén Shopee

Van Chuyén [ Mién Phi Van Chuyén
B3 Van Chuyén T6i  Quan 1, TP. Hb Chi Minh v
Phi Van Chuyén €0 - €25.650 v

Khéi Lurong+Mau Trang 600g T9/2021

Xanh 400g T8/21 D6 4209 T7/21

Hdng Quét 450g T9/21

Nhiing san pham céan han str dung nhung khéng anh hudng téi chat luong
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> b st ar . > " CAC CHIEN LUQC
Bo b6t tinh nang san pham DINH GIA SAN PHAM

3 TINH HUONG AP DUNG

)
N )

(7
o

M& rong tép khach hang Tang sirc canh tranh vdi doi tha Giam hang ton kho
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CAC CHIEN LUQC
PINH GIA SAN PHAM

Gia tri khong doi - Ha gia thanh

- Pay gia xudng thap nhat

LALASTIELNINESS 41 %

@-\ 8%
(-./..

FREE NS MOAN W

Pl

DONG HO NAM CHINH
HANG HANNAH MARTIN D...

[ Mua gia ban buda/ ban si |
42055040 4175 653
Vv Da ban 10

TP. Ho Chi Minh

B HOC VIEN SHOPEE - SHOPEE UNI

Dong ho nam HANNAH
MARTIN siéu mong hang...

I Mua K&m Deal Soc I
€229.000 -249.000

V7 93 ban 295
TP. Ho Chi Minh

# E " 23%
Fay
-
S SR MO VU
0D S

Dong ho nir HANNAH
MARTIN siéu mong hang...

[ Muz Kém Deal Soc |
22890058 229000 &%

Q D3 ban 165
TP. Ho Chi Minh
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e LA o R CAC CHIEN LUQC _
Gia tri khong d6i - Ha gia thanh DINH GIA SAN PHAM

- Tai tro san pham cho doanh nghiép 1&n hon

Doi twong ap dung: Chi danh cho ngwdi ban tu
san xuat c6 thwong hiéu riéng.

Uu diém:
- Khdng mét chi phi quéng cao
- Tang d6é nhan dién thwong hiéu lau dai
khach hang

* Ap dung cho don tu 199K

Nhwoc diém:
T - Doanh thu sé khong tang dét ngot

-50% - Khéng hiéu qua néu chon doanh nghiép
khong trung tép v&i khach hang cua minh.
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. R . L. CAC CHIEN LUQC _
Gia tri khong doi - Ha gia thanh DINH GIA SAN PHAM

3 TINH HUONG AP DUNG

vYy Z

Chon muc tiéu & Dinh vi t6t hon, Tham nhap vao
thi truong ngach Canh tranh vé gia végi déi thu thi truong clng
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HIEU UNG TAM LY TRONG
PINH GIA SAN PHAM



HIEU UNG TAM LY TRONG
Lagi ich viéc ing dung hiéu ing tam ly trong DINH GIA SAN PHAM

dinh gia san pham

Pl < < - A
Tang ty Ié chuyén déi Tang sw hai long Thac day doanh sé
cua khach hang nhanh hon

B HOC VIEN SHOPEE - SHOPEE UNI 55




en ~ . . L s . L HIEU UNG TAM LY TRONG
4 hieu irng tam ly trong dinh gia san pham pho bién DINH GIA SAN PHAM

> 4 =

L\

Neo gia ca Neo gia ca chir s6 dau tién

(
(]

Hiéu img lam tron gia Phuong phap gia ca - chat lugng
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en . s > HIEU UNG TAM LY TRONG
Hieu urng neo gia ca DINH GIA SAN PHAM

Murc gid ban dau tién Nguoi mua tiép nhan sé quyét dinh cam nhan cua ho
vé cac murc gia tiép theo cua san pham.

L —
Néu ta bat dau véi gia 500.000 VND Néu ta bat dau vdi gia 100.000 VND

Thi 300.000 VND nguwdi mua thay ré. Thi 300.000 VND ngwdi mua thiy mac.
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en . s > HIEU UNG TAM LY TRONG
Hieu urng neo gia ca DINH GIA SAN PHAM

Vi du: Khi khach hang vao shop dé ban chai dién gém 3 san pham

[ Yéu thich) o 4

Ban chai dién Sonic X1 cham

e : pickaf S . Ban chai dién Sonic X7 cham
soc rang toan dién bang cong. X

soc rang toan dién bang cong...

¢16.0001-¢75.000 | S 445000 s220.000|
% Ba ban 2,1k o D3 ban 83 o D3 ban 561
Ha Noi Ha Nél Ha Nf)i
San pham A San pham B San pham C
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en . s > HIEU UNG TAM LY TRONG
Hieu urng neo gia ca DINH GIA SAN PHAM

Vi du: Khi khach hang vao shop dé ban chai dién

3 | 47%

Trwvong hop 1: Khach hang thay san pham A
dau tién -> Ho sé thay san phdm B méc
Vi gia chénh Iéch qua Ion (145.000 VND)

86 ~--m

Ban chai dién Sonic X1 cham Ban chai dién Sonic X7 cham

Trwong hop 2: Khach hang thy san phdm B

soc rang toan dién béng céng. . soc rang toan dién bang céng... d‘au,tlen '>AHQ S? thay san pham Aré
Viré hon tan 3 lan
¢16.000}- ¢75.000 ] ¢450004:220.000| %
Q Da ban 2,1k o D3 ban 83
Ha Noi Ha Noi
San pham A San pham B
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L HIEU UNG TAM LY TRONG
Hiéu (rng neo gia ca DINH GIA SAN PHAM

Vi du: Khi khach hang vao shop dé ban chai dién

46% Veu nicn WA 50%
200 200
3 Froeship ¢ Express 53 )
S LA d}di Trworng hop 1: Khach hang thdy san phdm B
e = dau tién -> Ho sé thay san pham C khéng mac
lx Vi gia chénh lach nhé (80.000 VND)
£ [-m Trweng hop 2: Khach hang thay san pham C
Ban chai dién Sonic X7 cham Ban chéi dénh rang dién Sonic dau tién -> Ho sé thay san phdm B ré nhung
soc rang toan dién bang céng... X3 v&i 6 ché do chai rang ban.. lai it chire néﬁ hon
0% Giam § [PRRTTEEY : g hon.
¢45.000 }:220.000| &= ¢88.000 {:305.000 | %
v, D3 bén 83 o D4 ban 561
Ha Noi Ha Nbi
San pham B San pham C
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en . s > HIEU UNG TAM LY TRONG
Hieu urng neo gia ca DINH GIA SAN PHAM

Vi du: Khi khach hang vao shop dé ban chai dién gém 3 san pham

oo @ § ¢ 7
200

Freeship ¢ Express

IP usa
—m KT weon

Lell

Ban chai dién Sonic X1 cham Ban chai dién Sonic X7 cham Ban chai danh rang dién Sonic
soc rang toan dién bang céng... soc rang toan dién bang cong... X3 vGi 6 ché @b chai rang ban..
¢16.000} ¢75.000 | . 445000 {$220.000|
Ha Noi Ha N&i Ha Noi
San pham A San pham B San pham C

-> San pham B la san pham neo gia cho san pham A, san pham B

B HOC VIEN SHOPEE - SHOPEE UNI
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o s e HIEU UNG TAM LY TRONG
Neo chir so dau tien DINH GIA SAN PHAM

Nguai ban nén tan dung Con sé dau tién cua mot day sé dé tao hiéu trng bat can déi khi l1én ké hoach vé
cac muc gia khuyén mai cho san pham.

— ~
SAN PHAM A SAN PHAM B
Gia san pham: [2]20.000 VND Gia san pham: [2]40.000 VND
Gia giam: [1]90.000 VND Gia giam: [2]10.000 VND
-> Khach hang cam thay ré, giam nhiéu -> Khach hang cam thay 6n, giam it
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HIEU UNG TAM LY TRONG

Neo chir s6 dau tién DINH GIA SAN PHAM

ViDu:

34%

HANG HIfV

[RE VO QICH] Tra diép ca
Orihiro ho tro thanh nhiét, thai.

 10% Gidm |
4246666 ¢159.000 i)
< D4 ban 1,5k

Ha Noi

Gia [2]40.000
Gia giam: [1]59.000

B HOC VIEN SHOPEE - SHOPEE UNI

[AE\J VAT THAI LAN] Snack rong
bién n lién TaoKaeNoi CRISP...

£48-666 $39.000 e

Q D3 ban 4,5k
TP. HO Chi Minh

Gia [4]8.000
Gia giam: [3]9.000

BAO VE KHOI
TIAUVA

KHONG

NHON RIT

Kem chong nang dang sira
I16ng nhe khdng nhon rit La. .

£455666 3379.000 B
v D3 ban 5,1k

TP. Ho Chi Minh

Gia [4]95.000
Gia gidm: [3]79.000
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HIEU UNG TAM LY TRONG

Tinh huoéng DINH GIA SAN PHAM
fx:g:'s 40% ‘ I r r . L4 LN ~
e D Mua may hut bui gia nhiéu vay?
& i
L.

LAY LY
HANG HIEU > ~ A "y
Khoang mat triéu hai a
May hit bui Samsung
VC18M2120SB/SV (Xanh) —

44990 31.180.000 5%
V) D3 ban 3.4k ﬁ
TP. Hé Chi Minh Oh! Cam on nha
May hat bui
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en . . . HIEU UNG TAM LY TRONG
Hieu ing lam tron gia DINH GIA SAN PHAM

“Khach hang hay cé xu hudng lam tron gia, dua mirc gia dén mét ranh giéi gan dé”

- s

LAM TRON XUONG LAM TRON LEN
22 dugc lam tron xudng con 20 28 duogc lam tron 1én thanh 30
26 dugc lam tron xuéng con 25 24 dugc lam tron |én thanh 25
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en . . . HIEU UNG TAM LY TRONG
Hieu ing lam tron gia DINH GIA SAN PHAM

Vi du: M6t shop thtr nghiém gia bang cach tang gia san phdm nhw sau:

@ Gia San Pham (nghin ddng) @ S6 luong ban ra (san pham)

125
100 0 ” " oA Ta théy: ]
- Tang 21 |én 23 thi so lwong ban
L 95 ra sé khong thay doi. Do khach
75

van dang lam tron gia 20
- Khi tang Ién 28 thi sb lwong ban
50 ra giam. Do ngw®i mua da lam
tron gia 1én 30

28
21 22 = z4 “

25

L 4
<

0

Giai doan 1 Giai doan 2 Giai doan 3 Giai doan 4 Giai doan 5 Giai doan 6
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HIEU UNG TAM LY TRONG
DINH GIA SAN PHAM
Cau hoi: Vi sao nhiéu nguoi mua van chon Thegioididong chir khéng
phai mo6t ctra hang khac?

&>) thegioididor Cac cira hang khac

15.990.000 VND 14.990.000 VND
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f ez > ~ HIEU UNG TAM LY TRONG
Phuong phap gia ca - chat luong DINH GIA SAN PHAM

“Khéch hang xem gia ca la tiéu chi danh gia.
Gia tri cao thi chat lugng t6t, gia tri thap thi chat lwong kém”

Bao hanh nhanh chéng Thegioididong
45.0%

Cham séc khach hang tét

Péi trd nhanh chéng

15.990.000 VND Thi phan mang di dong (2018)

Ngu6n: Thi phén cua thegioididdong
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https://www.thegioididong.com/tin-tuc/the-gioi-di-dong-tang-truong-hon-thi-phan-di-dong-dien-may-1150187

f ez > ~ HIEU UNG TAM LY TRONG
Phuong phap gia ca - chat luong DINH GIA SAN PHAM

Vi du: Shop Little London chuyén cac dong my pham trang diém va cham séc da.

AL ALY [vu chs JATHE - RS AL
A ol
A LITTLE LONDON == =5 = = = = = T .-
- A = A OP 1 SHOPEE] Tinh chét TOP 1 SHOPEE] Tinh chat Th TOP 1 SHOPEE] Nudc h TOP 1 SHOPEE] Tinh chét Th
Xayv du’n’g th u,lo,ng r:“eu t?t gz‘é'ng The Ordin]ar}I/nHycalﬁro. 3 E)rdinary Niacinar]nicljr; 1%"/2 +A..e Léng Simple Kind] Toug;in.oa [O(dinary Retinol 2)2"1% -CO?S%f
- Cham so6c khach hang tot FShopXutiuong
- Trang tri shop chuyén nghiép §299.000- 489000 F»  279.000-:469.000 F¥»  <269000:169000 M  ¢239.000-:269.000 S
n . ” 2 X - v} Dabandtk O Daban12k O Daban73k D3 ban 3,5k
- Théng tin san pham day du HA NG HA NG HA NG Ha N

- Bao bi dong gaoi dep
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Shopee
Cam on

Xem thém hudng dan ban hang trén Shopee:

XaJ] HOC VIEN SHOPEE - SHOPEE UNI

G SHOPEE UNI VIETNAM
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https://banhang.shopee.vn/edu/
https://bit.ly/ShopeeUniYoutube
https://banhang.shopee.vn/edu
https://bit.ly/ShopeeUniYoutube

